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Welcome to the East Bay Circle of Men (“EBCOM.”)   We are happy to have you as part of our family.  
We have a rich history and legacy, and truly look forward to your being part of that.  This New Member 
Guide is designed to provide you with an introduction to many aspects of our organization.  Please 
reach out to any member if you have questions on anything discussed below.   
 
Before getting into the nuts and bolts of how EBCOM works, we want to provide you with a brief 
background into the history and legacy of EBCOM.  EBCOM was born as the “East Bay Nation of Men” 
(EBNOM) in 1991.  At that time, the men who were to go on to form EBNOM were part of a “Division” 
within the Sterling Institute organization and had completed the “Sterling Men’s Weekend,” a 3-day 
weekend designed for men to discover their masculine identity and roots.  When the Sterling 
organization imposed disciplinary measures against the Division, including the removal of its leader, 
Henry Block, many of the men chose to form a new, independent “division” and hence EBNOM was 
born.  Initially there were three or four teams but the organization continued to grow.  Many of those 
men who gathered in 1991 to form EBNOM are still members today!  Unfortunately, Henry Block 
passed away in 2008.  The name of the organization was changed to the East Bay Circle of Men in 
2017.    
 
The EBCOM culture is one of support, relationship and respect, based on a common bond between 
men choosing to support each other to live a life of honesty, responsibility and integrity and to improve 
the world we live in by actively participating in community service.  Our Mission Statement includes 
holding each other accountable to our Standards and to commitments we make to ourselves and to our 
teams and teammates.  “Accountability” is one of the features that separates EBCOM from many other 
organizations.  There are ample opportunities for you to learn and embody these attributes under the 
mentorship of men who have traveled the same road before.  You will get as much out of your 
experience as you put in.  We encourage you to explore ways in which you can become more deeply 
involved in our community.    
 
The following is a Glossary of Terms you may hear from time to time, in alphabetical order.   
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GLOSSARY OF TERMS 
 
Chiefs 
The Chiefs Council is seven men who lead EBCOM.  They make “minor” decisions and guide proposals 
for “major” decisions to be approved by the men. The Chiefs meet before each Saturday Meeting and 
each Fire Circle Meeting.  Any initiated member can be a Chief and are chosen by the overwhelming 
support of the men.  There is no set term.  A Chief leads the monthly meetings.  The Chief positions 
are:  Communications, Community Service, Events, Finance, Legacy, Membership and Spirit.  The 
names/positions of the current Chiefs are listed in the Newsletter. 
 
Community Campout  
Each summer the Community Campout is put on by EBCOM for our members, their families and invited 
friends of all ages.  There is a Vision Keeper and a Production Team that executes all aspects of that 
year’s theme and other logistics of the 3 day weekend event. 
 
Community Service 
Our commitment to community service remains a foundation of our organization.  Community service 
opportunities are announced throughout the year and may consist of major efforts, such as partnering 
with a local organization to provide food for those in need, to assist them with  fundraising, or 
rehabilitating a home for a needy resident, or as simple as helping a man move.  
  
Confidentiality  
Confidentiality is a key aspect of our culture as it ensures that every man can share deeply at an event, 
with his team, at a Sacred Circle, or wherever the need to share arises.  Our confidentiality standard is 
read and agreed to at every meeting and event where confidentiality is invoked.   
 
Essentials/Non-Essentials E-mails 
We have two e-mail lists: EBCOM Essentials and EBCOM Non-Essentials.  The Essentials list is 
designed for announcements about upcoming events and meetings, EBCOM business, and requests 
for support (help with a move, drive to the airport, etc.)  Non-Essentials is for more personal messages, 
such as a movie recommendation, a joke, a story you want to share, items for sale, etc.  We 
recommend that all members subscribe to Essentials to stay informed.       
 
Fall Event 
The annual Fall Event is our “members only” weekend event and attendance is highly encouraged.  It is 
an opportunity for men to “go deep” during a variety of processes, have fun, eat great food and connect 
with other members.  The initiation ceremony is conducted at the Fall Event.  Like the Community 
Campout, there is a Vision Keeper, a theme, and a Production Team. 
 
Initiation 
EBCOM has an optional (and encouraged) initiation program, designed as an opportunity to experience 
personal growth and overcome barriers and challenges, while at the same time allowing the members 
to get to know the initiate at a deeper level.  The program typically begins early in the calendar year and 
culminates at the Fall Event.   It involves a series of personally-designed challenges the initiate must 
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accomplish with the guidance of a mentor and an initiation leadership team.  Once initiated, a member 
can serve as the Fall Event Vision Keeper, a Chief, and participate in initiation-related activities.  
 
Living Document 
The Living Document (“LD”) is our written record of procedures and processes governing the operation 
of EBCOM.  It describes some of the topics in this Guide in more detail.  The LD is found on our 
website and can be requested from the Legacy Chief. 
 
Meetings 
EBCOM meets at Lake Chabot the second Saturday of each month, rain or shine (7:15-10:00 am) 
including breakfast (prepared by a team pursuant to a set rotation,) a business circle and a “Sacred 
Circle,” a powerful and confidential intimate gathering where men are encouraged to share.  The 
Saturday Meeting is open to all men.  The Fire Circle Meeting (6:15 - 9:00 pm on the 3rd Wednesday of 
each month, also at Lake Chabot) includes a pot luck dinner, a business meeting and a process of 
some sort.  Guests are welcome if invited by a member. 
 
Membership   
The only requirement for membership is the payment of annual dues of $60, payable in January (pro 
rated for joining later in the year.)  Members receive the EBCOM newsletter, have voting rights, and 
can attend the Fall Event and other events throughout the year (some with additional costs.)  All events 
are optional but encouraged.   
 
New Men’s Transition Team (“NMTT”) 
In order to give new men a flavor for the team experience and to engage them in a significant way, the 
NMTT is a team available for new men to meet as they transition to a “permanent” team, should he so 
desire.  This team meets every other Monday evening and is run by seasoned EBCOM veterans. The 
current leader, Steve Rein, can be contacted for further information (510-710-8382; 
steverein09@gmail.com)  
 
Newsletter 
The monthly Newsletter is produced by a team according to a set rotation.  The team in charge 
announces a theme and all members are encouraged to submit an article on that theme or anything 
else they want to write about.  Articles are screened for confidentiality since the Newsletter is freely 
distributed.  The Newsletters come out prior to the Saturday Meeting.  
 
Production Teams 
Many of the events described above are run by Production Teams.  The Production Team is typically 
run by the Production Manager and includes roles such as Finance, Registration, Kitchen, etc.  Any 
member may serve on a Production Team and new men are encouraged to join one as it provides for 
an immediate way to become integrated into the organization and meet other men.  
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Proposals 
Major decisions impacting EBCOM are made through the “proposal process.”  Any man may make a 
proposal by first running it by the Chiefs for guidance, and then announcing it at a Wednesday Fire 
Circle.  The proposal is then published in the Newsletter and on Essentials, and then debated/voted on 
at the following Fire Circle. It must be approved by 75% of the men voting on the proposal, including 
men voting “remotely” (either by proxy or by online voting.)   
 
Standards/Mission  
The Standards and Mission of EBCOM serve as the bedrock of our organization to which we commit 
and aspire to in our daily lives.   
 

Our Standards: Show Up; Keep Confidentiality; Speak the Truth; Keep Your Word; Remember 
Family & Friends; Honor Men; Respect Women; Be Responsible for Children; Don’t Quit; Have 
Fun 

  
Our Mission: To support men, teams, families, community; To hold each other accountable to 
our Standards and Agreements; and to act with integrity and love.   
 

Sterling Men’s Weekend  
From time to time, you may hear men talk about the “Sterling Men’s Weekend.”  That is a 3-day event, 
held in Oakland and elsewhere for over 30 years, run by the Sterling Institute for Relationships.  
 Many of the men in EBCOM, especially the veterans, have done “The Weekend.”  Completing the 
Weekend is not a requirement for membership in EBCOM.   
 
Teams 
Teams of 5-7 men that meet weekly are at the heart of EBCOM and are where men get the most 
support.  Each team operates under its own procedures and standards, but is expected to participate in 
the EBCOM rotation of responsibilities, including preparing breakfast at a Saturday Meeting, leading a 
Sacred Circle and other tasks.  Although there is no requirement to be on a team, it is very strongly 
encouraged.  
   
Website  
EBCOM’s website http://eastbaycircleofmen.org/ provides our basic information to the public, such as 
meeting dates and times.  The Membership Chief will provide you with the password to the members-
only section.  
 
 Wallahs  
“Wallahs” are members that serve the Circle in various capacities but are not Chiefs.  For example, the 
Newsletter Wallah oversees the production of the Newsletter and the Coffee Wallah provides coffee 
and other beverages at meetings and events.  A list of Wallah positions is in the Newsletter.    
 


